


VISION

Our vision is to provide 

the best customer 

experience in 

remanufactured 

automotive 

solutions 



MISSION

Our mission is 

to bring new life 

to car parts 



BORG AUTOMOTIVE – AT A GLANCE

Key Facts

8 4
ISO9001:2015&ISO14001:2015

CERTIFICATIONS

+ 1,500 EMPLOYEES
PART OF THE SCHOUW & CO GROUP

+1,900,000
UNITS SOLD IN 2019

VALUE BASED MANAGEMENT

PRODUCT 
GROUPS

BRANDS

Key Facts

TOP 3 REMAN.

MATCHES OE

STANDARDS
R E M A N . O F T H E Y E A R 2 0 1 5

Our Values
— Responsibility
— Competence
— Interdependency 
— Transparency
— Continuous Improvement 



COMPANY STRUCTURE

BORG AUTOMOTIVE GROUP BUSINESS UNITS

BORG Automotive
Headquarter, Denmark
70 employees

BORG Automotive
Zdunska Wola and Lublin, 
Poland
1200 employees

CPI, Car Parts Industries
Belgium
10 employees

BORG Automotive UK
United Kingdom
100 employees

BORG Automotive
Spain
135 employees

MAIN ACTIVITIES

Management, Admin., Finance & HR 
Sales & Marketing
Purchase & Info 
Logistics 

Production support functions
• Starters, Alternators & AC
• EGR Valves
• Brake Calipers

Warehouse
Research & Development

Sales
Production supportive functions

Production
• Racks & Pumps

Production
• Turbochargers



HISTORY



PORTFOLIO & CAR COVERAGE
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REMANUFACTURING VIDEOS

https://www.youtube.com/watch?v=XQkp4pZv4VE
https://www.youtube.com/watch?v=1dMKuYedR0w
https://www.youtube.com/watch?v=LPAVKQvcXfc
https://www.youtube.com/watch?v=M0BeU6UfLT0
https://www.youtube.com/watch?v=fE7wuPL3SgU


SCHOUW & CO – OUR OWNER SINCE 2017 

— Schouw & Co. is a listed industrial conglomerate that makes long-term 
investments in leading businesses in which active and developing ownership is 
performed

— Schouw & Co. has been a conglomerate for 32 years

— Listed on Nasdaq Copenhagen since 1954

— Owns 6 large organisations today

Biomar
World’s 3rd largest producer of quality

feed for industrialised fish farming

Fibertex Personal Care
World’s 5th largest manufacturer of 
spunbound for the hygiene industry

Fibertex Nonwovens
Leading European producer of 

nonwovens for industrial applications

Hydra/Specma
Nordic number 1 in hydraulic

components and solutions

BORG Automotive
Europe’s largest remanufacturer of 

automotive parts

GPV
Leading Nordic manufacturer of 

electronics and advanced mechanics



SCHOUW & CO

Investment Strategy
Value-creation is made through a dual-level strategic approach

— Schouw & Co. has a long-term investment strategy and remains open towards 
attractive acquisitions and appropriate divestments

— Do not have pre-defined exit strategies for the investments made

— Strive to own and develop their businesses as long as they are the best owner

— They provide clear goals for returns and continuous earnings

”We develop leading Danish 
industrial businesses through 

value-creating, active and long-
term ownership”

Jens Bjerg Sørensen, 
President of Schouw & Co.



SCHOUW & CO - FIGURES

History

143 YEARS
OF COMPANY HISTORY

128 YEARS
IN PACKAGING

33 YEARS
AS A CONGLOMERATE

Financials

21,3
2,2
15,3

Footprint

10,000
29 COUNTRIES
WITH PRODUCTION FACILITIES

1 MAJOR

EMPLOYEES ACROSS THE GLOBE

BILLION DKK IN EBIT IN 2020 LONG-TERM SHAREHOLDER

BILLION DKK IN REVENUE IN 2020

PERCENTAGE IN ROIC IN 2020



BRAND STRUCTURE

CORPORATE BRAND BRANDS

Racks & Pumps 
Starters, Alternators & AC
EGR Valves
Brake Calipers
Turbochargers

PRODUCT

Starters & Alternators
AC & EGR Valves
Turbochargers



We are Elstock

Since 1975, Elstock has been one of 
Europe’s leaders in remanufactured 
OE-quality automotive parts. With 
more than 40 years of experience, 
we can proudly say that we create 
results based on industry 
knowledge, a thorough approach, 
and a desire to grow. Every day we 
work at the dynamic intersection 
where new meets old, and the past 
meets the future – an intersection 
where the qualities from both the 
past and present combine to create 
the best customer experience and 
the best product.

Based on classic virtues such as 
attention to detail, awareness and 
precision; we develop our product 
range, optimize our processes, and 
streamline our delivery - to the 
benefit of you and your business.

Our workplace and customer base 
cover the whole of Europe. Every 
day, we deliver top quality products 
in all eight product groups to new 

and old business partners in a great 
number of countries. Our product 
range includes both new and rare 
parts, and we take great pride in 
delivering parts that can also keep 
the older car models up and running. 
Together with our sister brands 
under BORG Automotive, we deliver 
more than two million units to the 
European aftermarket every year. 
This figure makes us one of the 
biggest players in our industry.

For us, the Elstock brand means 
quality and customer service. But 
Elstock is also a growing brand. This 
growth goes hand in hand with our 
focus on your needs and the 
ambition to deliver what makes 
Elstock the company it is today: the 
best customer service - to the best 
customers in the industry.



Cooperation – Remanufacturing – Flexibility – Success 

At DRI, you can accelerate from 0-100 
km/h with us by your side. We always 
have the best team of the most 
ambitious and passionate industry 
specialists on hand; we combine 
today’s technology and trends with 
yesterday's know-how; and we always 
aim to deliver the best solution 
whenever you need it. We succeed 
when you succeed - which means we 
cannot be satisfied until words 
become actions, and orders are 
delivered.

DRI is a part of BORG Automotive. 
Together with our sister brands such 
as Elstock, we deliver more than 2 
million spare parts to the entire 
European aftermarket. 
Our product range of 8 different 
product groups gives us a unique 

market position. The combination of 
our own production, quality 
assurance, and Europe’s largest core 
warehouse means we can concentrate 
on delivering the best service in the 
market.

DRI was founded in 1998 under the 
name of Dansk Renoverings-Industri. 
The company became part of BORG 
Automotive in 2007.



Lucas is the oldest continually trading automotive 
brand in the world. Since it began over 140 years 
ago, it has been a leading O.E. global supplier and 
today stands at the forefront of the provision of 
aftermarket vehicle parts. How has Lucas achieved 
that? By never standing still.

Today, Lucas offers a global portfolio of quality parts 
for most modern cars and light commercial vehicles, 
available through distribution partners that stretch 
around the globe. Lucas is recognised as both a 
pioneer and leader in high quality remanufacturing, 
helping to keep the planet cleaner and less polluted.

Today, in partnership with BORG Automotive, Lucas 
offers A/C compressors, EGR valves, starters and 
alternators, with the same quality, dedication and 
eye for detail which has expressed the Lucas brand 
for more than 140 years.

That’s why Lucas stands out. And stands tall.



Since TMI’s very beginning, the company’s
main goal has been to achieve the best
possible quality of its products. We have a
product range of 8 different product groups,
which are remanufactured and quality tested
at our own production sites.

Our focus on quality combined with our green
business model are the best solution within
automotive parts for you and your customers.
Our business is based on a model that
significantly reduces CO2 emissions and a
circular economy, which make us a responsible
business partner.

TMI never stands still. Constantly, we develop
our business by adding new products to our
portfolio and research future tendencies in the

automotive industry, so we can keep offering
you the best remanufactured automotive
solutions. If you ask us, that is responsible
remanufacturing.

TMI is a part of BORG Automotive. Every year,
we deliver more than 2 million re-
manufactured auto parts to the European
Aftermarket together with our sister brands,
DRI and Elstock.

TMI started its operation in remanufacturing of
turbochargers in the year 2004 under the name
Turbo Motor Inyección. The company became
part of BORG Automotive in 2020.
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QUALITY ASSURANCE PROCESSES

8D REPORT

8

7

6

5

4

3

2

1 Team Formation

Problem Description

Interim Containment Actions

Root Cause Analysis

Corrective Actions

Validate Corrective Actions

Identify & Implement Preventive Actions

Team & Individual Recognition

— APQP – advanced product quality planning

— PPAP – production part approval process

— Ishikawa diagram – man, machine, method & material

— 5why – real problem root cause

WHY? DIDN’T CHARGE

WHY? BELT SLIPPING

WHY? WRONG BELT

WHY? DEAD BATTERY

WHY? DIDN’T KNOW TO CHANGE BELT



PRODUCTION VALUES

Efficiency

— Just-in-time lean supply chain

— Muda elimination

— Kaizen

Production System Model

PEOPLE

EFFICIENCY

DEVELOPMENT

QUALITY

”The reconditioned products must 

have the same characteristics 

and meet the same customer 

requirement as a new, 

original product”
Kim Kruse, CEO



QUALITY & PRODUCT CARE

People are Everything and Equals Quality

— Educated, Skilled & Trained Employees

— 5 Levels of Qualification

— OE Standards & Requirements

— Certified & Audited Suppliers on Critical Parts

— Durability Testing • OE Tooling System

— Each Unit is Individually Tested



SUCCESSFUL TOGETHER

We Support You all the Way

— 1 Million Cores Ready for Production

— One-stop-shop • Rolling Stock Profile

— Monthly, Advanced Forecast: Ensure High Availability

— 12,000 Unique References

— Plug & Play • TECDOC & MAM

— Specialised Core Purchase Team

— Supplying Full Range: Fast Movers & Exotic

— Two Year Full Warranty – Unlimited Mileage



TO THE FUTURE

Today & Tomorrow

— R&D Center in Poland

— Own academy since 2016

— 3D Printing of Critical Plastic Parts

— X-ray • Reversed Engineering Based on OE

— Environmental Plan

— Eco Friendly

— University Partners 

— Launch of Mechatronics Forum in 2018

— Ambitious 2021 CR Plan 

— Reach



CO2 SAVINGS AS A RESULT OF REMANUFACTURING¹

Energy consumption

Manufacturing new parts
Remanufacturing

Water consumption Chemicals consumption

- 80 %
- 88 % - 90 %

¹ Ellen MacArthur Foundation



STARTER

Specifications & facts

— Use of OE Bosch drives on some heavy 
duty starters

— On some families of starters, steel 
planetary gear ring is used for better 
protection of the plastic gear housing

— Some starters are sealed by paint for 
high water resistance

— Solenoids are tested and used as either 
high level remanufacture quality or 
replaced with new

— Our range of starters also covers units 
for trucks, busses, marine, agriculture, 
industrial and light commercial vehicles

— We remanufacture both versions of 
combined Stars and I-stars

— Remanufacturing on OEM cores only

TESTS

— Armature cleaned and high voltage

tested

— Commutator is gauged, polished

and performance tested

— 100 % visual control before

packing to customer

— 2.500 test cycles durability test



ALTERNATOR

Specifications & facts

— Installation of stronger diodes or 
complete rectifiers on some families of 
alternators, eg. 80A diodes instead of 
50A OE

— Rotors are impregnated to fix rotor coil 
and improve coil insulation on some 
families of alternators

— Brushes, bearings, bushing, and oil 
seals are replaced in every alternator

— Use of OE or OE level quality clutch 
pulleys only

— Remanufacturing of every known 
alternator with several data 
transmission BSS and LIN

— Remanufacturing on OEM cores only

TESTS

— Rectifier 100 % tested with latest

test equipment or replaced by new 

rectifier

— Rotors and stators are

electronically tested for max. 

output

— 1.000 hours durability test



AC COMPRESSOR

Specifications & facts

— Rubber seals, bearings, O-rings and 
clutch are 100% replaced

— All AC compressors are delivered as 
plug 6 play solutions; prefilled with 
correct oil type and delivered with a 
mounting notice

— Plastic pulleys are replaced by new 
aluminium pulleys

TESTS

— Suction/discharge, pressure, 

noise, vibration as well as power 

consumption are tested

— All compressors are leak tested in 

a corrosion inhibiting fluid

— Control valves are adjusted and 

tested before installation 

— Torque measuring on the 

compressor shaft after assembly

— Electromagnetic clutch: strength

test



BRAKE CALIPER

Specifications & facts

— OE-equivalent finish extends life and 
prevents corrosion

— Fully adjusted and ready for installation

— OE quality rubber seals ensure smooth 
operation and reliability

— Rear parking brake hardware installed 
and tested saving valuable installation 
time

— New or renewed internal components

— Handbrake calipers “re-bushed”

— 100 % new ‘O’ring

— 100 % new bleeder screws provide 
trouble-free bleeding and a positive seal

— New or renewed piston meets critical 
microfinish specifications

— 100 % new OE quality piston dust seal 

TESTS

— Low and high pressure tests: 1.0 & 

5.5 bars

— Burst test: Up to 600 bars

— Hydraulic durability test: 

According to OE qualification

— Handbrake durability test:       + 

200,000 cycles



EGR VALVE

Specifications & facts

— We only use OE cores

— 100 % exchange plastic cover

— 100 % leak test for pneumatic 
components

— 100 % new gaskets

— 100 % replacements of bearing 

— Our valves include gaskets / O-rings 
for plug & play installation

— EGR valves efficiently reduce spillage 
of Nitrogen oxide. At preset load 
conditions, the valve lets in exhaust 
gas to the air intake, thereby adding 
less oxygen for combustion in the 
cylinders, thereby lowering the 
temperature, which then reduces the 
formation of Nox.

TESTS

— Each individual EGR valve is 

disassembled and evaluated to 

see if the unit can be 

remanufactured to meet the OE 

standards and specifications

— End of line individual tests 

according to OE specifications–

Mechanical, electrical, pneumatic 

and electronic functions control

ESD

— Packed in special ESD 

protections

Electric

— 100% Leak test of the cooler

— 100% replacement of seal 

sleeves

Pneumatic

— Surface milled to ensure 

tightness for gasket and 

holes are rethreaded

Solenoid

— Surface milled for tightness

— Interior cleaned, plugs 

inspected and repaired



STEERING RACK

Specifications & facts

— 100 % replacement of wear 
components

— Steel components are 100 % inspected 
and re-used or replaced when they do 
not meet the standard. Replacement 
according to OE specifications

— Micro finish on rack bar is controlled 
providing correct sealing surface which 
helps to prevent premature failure

— Seals, gaiters and rubber components 
are 100 % replaced with OE spec. or 
equivalent material to guarantee no-
leakage and proper function

— Pipes are reused or replaced with new 
which are manufactured in-house where 
required

— High quality steel sleeves are installed 
when wear apparent – returning to 
original measurements

TESTS

— Each unit is 100 % function tested which 

simulates the condition seen on vehicle 

when in operation

— PCB units are tested on inhouse 

development testers

— 2 stage air testing: Leakage and hydraulic

— Test rigs simulating the unit working in a 

vehicle

— Idling test: 20, 40, 60 & 100 KPH

— Full range of mechanical and hydraulic 

tests, exceeding ‘on vehicle’ performance 

requirements

— Test results recorded and stored –

providing full traceability of product 

conformance



STEERING PUMP

Specifications & facts

— Reclaimed component inspected & 
conditionally changed as required

— Seals and rubber components are 100 
% replaced with OE spec. or 
equivalent material to guarantee no-
leakage and proper function.

— Steel components are 100 % 
inspected and re-used or replaced 
when they do not meet the inspection 
standard. 

— Replacement according to OE 
specifications or its equivalent.

— Micro finish on mating part are 
controlled providing the correct 
sealing surface which helps to prevent 
premature failure.

TESTS

— Each unit is 100 % function tested which 

simulates the condition seen on vehicle 

when in operation.

— All pumps are 100% pleasure tested to 

ensure that the pump does not leak.

— 2 stage air testing: Air pressure & full-

function 

— Simulator test: Flow, pressure & engine 

speed

— Function & performance test on electric 

motor & circuit board

— Check communication from ECU & flow-

& pressure rate

— Test traceability



TURBOCHARGER

Specifications & facts

— Remanufacturing on OEM cores only

— 100% new bearings, bolts, thrust 
washers, thrust bearings, thrust 
spacers, snap rings, piston rings & o-
rings

— Individual cleaning process depending 
on the parts

— Thorough inspection of housings for 
cracks

— Crank assy clearance control

— All threads controlled and repaired with 
inserts as needed

— Mating surfaces machined for tightness 
– actuator parts evaluated for bends

— Shafts and blades checked for damages

TESTS

— All produced turbos go through diverse 

control benches developed by our 

professionals and end in a test bench 

that simulates the real operation in the 

engine. 

— Each turbo passes more than thirty two 

quality tests.



VALUES

RESPONSIBILITY — COMPETENCE — TRANSPARENCY — INTERDEPENDENCY — CONTINUOUS IMPROVEMENT 

“We are building the company on a 
foundation consisting of our 5 
values, and we strongly believe 
that building the success in the 
future depends on competent and 
responsible people, 
interdependent and transparent
in relations, striving for continuous 
improvement”

- Kim Kruse, CEO



VISION

Our vision is to provide 

the best customer 

experience in 

remanufactured 

automotive 

solutions 



CONTACT

We are here to assist you.

Technical support
Monday – Thursday: 8 AM – 3:30 PM
Friday: 8 AM – 2 PM

Sales support
Monday – Friday: 8 AM – 4:30 PM

BORG Automotive A/S
Bergsøesvej 12
DK-8600 Silkeborg

P: +45 86 80 11 77
E: info@borgautomotive .com
W: borgautomotive.com


